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Author’s	note:	
Due	to	the	nature	of	this	play,	the	temptation	may	be	to	play	it	as	a	farce,	or	pure	
campiness,	or	low-comedy.		This	is	a	fatal	mistake.		The	script	keeps	its	tongue	firmly	in	
cheek,	so	the	actors	should	not.		Instead,	they	should	play	with	simplicity,	honesty,	and	
sweetness	–	even	when	events	are	at	their	most	outlandish.		The	show’s	individual	style	
will	evolve	from	the	words	themselves,	and	from	an	approach	to	performing	them	that	is	
almost	child-like	in	its	sincerity	and	intensity.	 	 –	J.	S.	F.	

SETTING	

The	magical,	mysterious	Persian	city	of	Shushan,	in	the	5th	Century	BCE,	shortly	after	the	
Babylonian	exile.	Home	of	pure-blooded	Persians	and	a	ghetto	of	exiled	refugees	alike.	

CHARACTERS	
	

Narrator	–	A	group	facilitator,	like	your	favorite	camp	counselor.		Gently	gets	the	ball	rolling.	
	
Hadassah	/	Esther	–	Early	20s	woman	from	the	ethnic	ghetto.		Intuitive,	empathic,	visionary,	

and	brave.		Orphaned	as	a	baby.		Believes	everyone	is	good	at	heart.	
	
Mordecai	–	Early	40s	man,	her	older	and	more	spiritual	cousin.	He	remembers	when	their	

whole	tribe	was	evacuated	from	their	homeland	and	made	their	way	to	Persia.	
	
King	Ahasveros	–	40s,	narcissistic,	but	not	evil.		Often	misses	the	bigger	picture.		Loves	a	good	

party,	but	insists	on	being	in	control	of	any	situation.		Lonely	at	the	top.		
	
Haman	–	The	King’s	advisor.		A	master	of	the	political	game.		Believes	in	Machiavellian	morals	

and	doing	whatever	it	takes.		Secretly	compensating	for	a	cosmetic	defect.	
	
Vashti	–	The	king’s	wife.		Fed	up	with	his	misogyny.		Highly	educated	but	WASP-y.	
	
Zev	–	Late-20s	blacksmith	from	the	ghetto.		Cynical,	rough,	secretly	in	love	with	Hadassah.	
	
Hegai	–	A	chamberlain	of	the	king.		Clever,	kind,	with	his	own	agenda.	
	
Zeresh	–	Haman’s	wife.		A	dom.	Conniving	and	power-hungry.	
	
Bigtan	&	Teresh	–	Two	of	the	King’s	mutinous,	inept	servants.		Not	too	bright.	
	
Ladies	in	Waiting	–	Seventh-generation-born	middle-class	Persians.	Loud	and	entitled.	
	
Ensemble	(Courtiers,	Guard,	Storyteller,	Townspeople,	Neighbors)	
	
Kids	and	Babysitters	–	Modern-day	citizens.		The	number	of	kids	is	irrelevant.	
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Musical	Numbers	
	
	

Scene	1	
“WELCOME	TO	SHUSHAN”	……………………………………Narrator,	King,	Haman,	Mordecai,	Ensemble	
“NOT	GONNA	DANCE”	…………………..……………….………………………..…Vashti,	King,	Haman,	Women	

	
Scene	2	

	“WHAT	THAT	COULD	BE”	………………………………………………..…………………………..…Hadassah	/	Esther	
“ROYAL	BEE”		…………….…………….…………….…………….…………….…………….…………….	Ladies	in	Waiting	
	“BANQUETS	AND	BALLS”	……………..………………………………………………………….……………	Hegai,	Esther	
	“QUEEN	OF	HEARTS”	…………………………………………………………………………………………………………	King	
	“GONNA	KILL	THE	KING”	………………………………………………………………………………….…	Bigtan,	Teresh	

	
Scene	3	

	“IT	DOESN’T	PAY	TO	BE	NICE”	……………………………………………………….………………………………	Haman	
	

Scene	4	
“MASQUERADE”	………………………………………………………………………………..	Mordecai,	Esther,	Haman	

	
Scene	5	

“YOU	INCONSOLABLE	FOOL”	…………………………………………….……………………………………………	Zeresh	
	

Scene	6	
“GIVE	IT	UP	FOR	MORDECAI”	…………………………………………	Narrator,	Mordecai,	Haman,	Ensemble	

	
Scene	7	

“HUSBAND	HUSBAND”	……………….………………………………………………..…………….	Esther,	King,	Haman	
	

Scene	8	
“THE	STANDING	SUN”	–	……………………………………………………………………………………..Zev,	Ensemble	
	

Scene	9	
“WELCOME	TO	SHUSHAN	REPRISE	………………………………………………………………Narrator,	Ensemble	
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Esther Unmasked 
 

Prologue 
 
(Setting: Modern Day.  Interior living room.  Two BABYSITTERS and a bunch of KIDS) 
 
 BABYSITTER 1 
All right, kids.  Gather round, gather round.  No – put that down.  Hands to yourselves.  We need 
your eyes and ears for a second. 
 

BABYSITTER 2 
Okay!  Now as you know, your parents are alllll at a costume party around the corner and the 
two of us are here to babysit until they come to pick you up. 
 

KID 1 
When are they coming? 
 

KID 2 
Can they come back sooner? 
 

KID 3 
Can they stay out longer? 
 

KID 4 
I can’t find my shoe! 
 

BABYSITTER 1 
So we decided to tell you a story form a long time ago. 
 

KID 5 
Is there magic in it? 
 

BABYSITTER 2 
No, there’s no magic.  It takes place in the distant land of Persia.  Have you heard of Persia? 
 

KID 6 
I heard of Persian rugs! 
 

KID 7 
I heard of Persian carpets! 
 

KID 8 
I’ve heard of magic carpets! 
 

ALL KIDS 
Magic carpets! Magic carpets! 



	 	 www.EstherUnmasked.com	

4	

 
BABYSITTER 1 

We’re getting nowhere fast.  
 

KID 9 
Hey yeah!  Let’s get there fast! 
 
(BABYSITTERS shake their heads and exit) 
 

KID 10 
Get on your magic flying rug, everybody! 
 

KID 11 
Here we go! 
 
(All KIDS make like they’re on a giant flying carpet, i.e. arms out and airplane noises, and “fly” 
offstage. Enter NARRATOR, as we leave the modern age and enter Shushan) 
 

NARRATOR 
(dressed like a tour guide/ flight attendant) 
Passengers! Passengers! Can I have your attention please. I hope you’ve been having a 
comfortable flight on Air Persia, the only airline to use flying carpets.  Please put your pillows in 
the upright position.  We are coming in for a landing in the capital of the Persian Empire! 
 

SONG 1: “WELCOME TO SHUSHAN” 
 

NARRATOR 
Hop off your rug and welcome to Shushan 
Where spires stretch into the olden golden Persian sky 
Tighten your robe – we’re entering Shushan 
To Persia’s greatest city, let the Persian banner fly 
 

KING 
It’s good to be the king at the center of the world 
To gorge on Persian edibles with gorgeous Persian girls 

 
HAMAN 

And when the king is busy with the fruits of his land 
It’s good to be there at his right hand 
 

NARRATOR 
Hop off your rug – 
 
 ENSEMBLE 
– And welcome to Shushan! 
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NARRATOR 
With ruddy-blooded citizens beneath the Persian crown 
Slip on your shoes 
 
 ENSEMBLE 
We’re entering Shushan 
 
 NARRATOR 
Where you can find most anyone can live in Shushan town 
 

MORDECAI 
Our people crossed the border as homeless refugees 
We followed long the waters and we wept 
But when we came to Shushan, we got down on our knees 
To praise God for the promise that He kept.    
 
 MORDECAI, HADASSAH, ZEV 
Yei dy dy dy dy dy dy dy dy dy 
             

ENSEMBLE 
Hop off your rug and welcome to Shushan             
Where spires stretch into the olden golden Persian sky 
Tighten your robe – you’re entering Shushan 
 
 NARRATOR 
Let’s get to the nitty-gritty 
 
 KING 
Where we’ve all been sitting pretty  
 
 ALL 
Here in Persia’s greatest city! 
Let the Persian banner fly ---   
Shushan!  

 
SCENE 1 

 
(We enter the palace.  Stage Right, the KING is entertaining his male courtiers, with HAMAN 
beside him.  On Stage Left, VASHTI is entertaining the female COURTIERS.  All are eating.  
Beside KING are napkins and a quill.) 
 
 NARRATOR 
Now here we are in the days of Ahasveros – who reigns over 127 provinces, from India to 
Ethiopia.  And he sits on this throne of his kingdom in his castle here in Shushan the capital.  
There are 4,414 citizens of Shushan, including the first-class citizens, the second-class citizens, 
and the King himself.  As well as his wife, Queen Vashti.   
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(exit NARRATOR) 
 

MALE COURTIER 1 
It must be nice to have your pick of all the delicacies of the country, your highness. 
 

KING 
Gentlemen, gentlemen, this is nothing.  Pass the wine. 
 

HAMAN 
Sire, if I may offer a suggestion – These fruits and meats are one thing – but why not show these 
men just what being a king is all about? 
 

MALE COURTIER 2 
I’ve seen the lovely queen before.  And she IS lovely. 
 

KING 
(drinking) Oh yes!  Indeed she is!  Haha! And you haven’t seen Queen Vashti the way I have.  
Where’s the royal chamberlain! 
 

HEGAI 
(enters) Yes, sire! 
 

KING 
 (writing a note with his quill on a napkin and handing it to HEGAI) Why don’t you be a good 
servant and take this note to Queen Vashti.  This is of the utmost importance.   
 

HEGAI 
Yes, sire. 
 
(HEGAI takes the note to Stage Left.  Lights on VASHTI and her female courtiers) 
 

VASHTI 
… Have you read this Gilgamesh book?  Published by Babylon.   
 

FEMALE COURTIER 1 
It sounds epic! 
 

HEGAI 
Your majesty – his royal highness the king has asked me to give this to you. 
 

VASHTI 
 (taking the note and reading it) Well, it seems my beloved husband has a bright idea to show his 
friends just who wears the robes around his palace. And apparently it’s not me. 
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FEMALE COURTIER 2 
What do you mean? 
 

VASHTI 
He has summoned me to his little party right now to dance around for him and his friends.  
Wearing my crown.  And nothing else. 
 

HEGAI 
Highness, what should I tell him? 
 

SONG 2: “NOT GONNA DANCE” 
 

VASHTI 
I try to be model woman  
Who can tolerate her share of fools 
That means some times  
You gotta break the rules 
I’m not gonna dance  
I’m not gonna dance  
Not gonna dance for you. 
  
You want to show me off  
wearing only my crown  
I don’t care if you’re king  
of this whole darn town  
I’m not gonna dance    FEMALE COURTIERS 
    She’s not gonna dance 

  VASHTI 
I’m not gonna dance    FEMALE COURTIERS 
    No, she’s not gonna dance 

  VASHTI 
Not gonna dance for you.   
 

KING  
I want to show my spoils  
To all my fellow royals      
And that includes my goils  
So come and be seen     
 

VASHTI 
You think because you’re king  
And because I wear your ring  
You can treat me like a thing  
Well not this queen    
 
I’ll dance for my sisters  
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So mister you lose     
I’m practicing  
My right to choose       
I’m not gonna dance    FEMALE COURTIERS 
    She’s not gonna dance 
 VASHTI 
I’m not gonna dance    FEMALE COURTIERS 
    No, she’s not gonna dance 

  VASHTI 
Not gonna dance for you!  

 
KING 

She won’t do as I say    VASHTI  
I’ll dance for my sisters 

 
KING 

Well that ain’t OK    VASHTI 
So mister, you lose   

 
KING 

She’s gotta come here anyway!  
 

VASHTI 
Hey!.... Is there a rhyme for [raspberry]? 
I’m not gonna dance    FEMALE COURTIERS 
    She’s not gonna dance 
 VASHTI 
I’m not gonna dance    FEMALE COURTIERS 
    No, she’s not gonna dance 
 VASHTI 
Not gonna dance for you.  

 
HAMAN  

Sire you gave orders  
And you saw the queen betray us   
If women go for equal rights then  
All is total chaos!    
First you give and inch 
And then they ask for more     
It’s time to kick that witch  
Out your door!      
 
(The MALE COURTIERS lead VASHTI out; she keeps her head held high) 
 

VASHTI 
I’m not gonna dance    FEMALE COURTIERS 
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    She’s not gonna dance 
 VASHTI 
I’m not gonna dance    FEMALE COURTIERS 
    No, she’s not gonna dance 
 VASHTI  
I’m not gonna dance    FEMALE COURTIERS 
    She’s not gonna dance 
 VASHTI 
I’m not gonna dance    FEMALE COURTIERS 
    No, she’s not gonna dance 

VASHTI 
I’m not gonna dance    FEMALE COURTIERS 
    She’s not gonna dance 
 VASHTI 
I’m not gonna dance    FEMALE COURTIERS 
    No, she’s not gonna dance 
 VASHTI 
…Not gonna dance for you!  
  

(curtain) 
 

SCENE 2 
 

(enter NARRATOR) 
 

NARRATOR 
So Vashti was banished. I guess that left the population of Shushan at 4,413 citizens, including 
those of the second-class: Immigrants, expelled from their homeland - they trudged by the waters 
of Babylon some twenty years ago until they wound up here, in, Shushan, dreaming of a better 
life.   
 
(Exit NARRATOR.  We now enter the streets of Shushan, the “wrong side of the tracks,” the 
ghetto.  ZEV is working metal on an anvil.  HADASSAH enters, carrying a wash basin.] 
 

ZEV 
Hadassah – finally you’re back.  I was afraid you were going to miss curfew. 
 

HADDASSAH 
Zev, what if I didn’t have to take the long route to the river – What if we could use any path we 
wanted?  What if we could use the path closer to the north, where the water’s cleaner? 
 

ZEV 
The Persians wouldn’t allow that in a million years, Hadassah. We’ve both known that since we 
were children. 
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HADDASAH 
Zev, we’re Persians, too. 
 

ZEV 
No! We are not Persians in their eyes.  They keep us separate for a reason.  To them we’re just 
foreigners who follow our own religion.  We came here seeking freedom, and they just throw it 
in our faces! 

 
HADASSAH 

Zev –  
 

ZEV 
Some say we came here illegally, that we bring disease, that we’re the worst that our country had 
to offer. 
 

HADASSAH 
Zev! We all live here.  Can’t we be ourselves and be Persians?  Why does it have to be one or 
the other?   
 
(enter MORDECAI) 
 

MORDECAI 
Hadassah, my dear cousin, my little weeping willow – not this again. 
 

HADASSAH 
Mordecai, if we’re truly proud of our heritage, then shouldn’t we be able to be proud while we 
do the wash?  While we walk the streets?  
 
 MORDECAI 
(prepping to leave) Oh Hadassah, it would take a huge shift up there in the palace for anything to 
affect us down here.   
 
 HADASSAH 
Well maybe we can start! 
 
 ZEV 
(leaving) I’m sorry, Hadassah.  Nothing’s going to change, not in this kingdom, not in this 
lifetime.  (ZEV and MORDECAI exit) 
 

SONG 3: “WHAT THAT COULD BE” 
 

ESTHER 
I grew up in the streets of this city 
An orphan raised by my kin 
We struggled because of the box that they put us in 
They judge us before they know us  
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They label us Shylocks and thieves 
How can we move up when that’s what the whole land believe? 
 
I just want a country where I can be free 
To walk with pride and dignity 
To be seen as a citizen and not as a waste 
I just want a taste of what that could be. 
 
For a kingdom as forward as this one  
With merchants and scholars galore 
They see my faith and my heritage and see nothing more 
One day it won’t even matter 
What part of the world you are from 
As sisters and brothers, they won’t care from which land we come 

 
They’ll see we’re all of one mind 
A tree of lives intertwined 
With visions of hope and 
Hearts that are open  
And kind 
 
I just want a country where all people see 
There’s room for peace and equality 
To be seen as a citizen and not as a waste 
I just want a taste of what that could be 
I just want a taste of what that could be 
I just want a taste of what that could be 

 
(HADDASSH exits.  Enter NARRATOR) 
 

NARRATOR 
(holding a paper, knocks on ZEV’s door) Sir! Oh sir –A good citizen stays informed!  
(NARRATOR thrusts paper to ZEV.  ZEV take it.  NARRATOR exits) 
 
 ZEV 
(reading paper) Hm… The King is looking for a new queen… and he’s inviting all the 
‘attractive young Persian maidens’ to Shushan castle. Ha! Looks like some lucky Persian gal 
will soon have sway over the kingdom.  And all they have to do is marry the king.  Well, that 
excludes our people.  Someone from our side of the wagon tracks would have to want to risk her 
own life, just for some crazy dream… (An awful idea dawning on him) Oh no!  Hadassah! 
 
Lights out.  
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